2





Leadership 


Name
Affiliation
Date













Leadership
	Leadership style is the way a leader approaches handling team members. I believe democratic leadership describes effective leadership. This style of leadership involves leaders who make their decisions based on the input of every member. Democratic leadership is also effective as each worker has an equal contribution to the project's direction. This leadership model also allows lower-level workers to exercise authority on different matters of the organization. The leadership model represents how decisions are arrived at in a board meeting. It is also a style based on reciprocated respect. Democratic leadership describes effective leadership since it is usually combined with participatory leadership. Such a combination is critical to the leadership model since it requires collaboration between the employees and the leaders. This leadership style places significant responsibility on the employees and the leaders. The leadership style also involves a participative process of decision-making. It empowers workers to have substantial input in managing the firm. Democratic leadership has increased its popularity in recent years. Dissimilar to other leadership models, democratic leadership offers a platform for people to exchange ideas, discussion, and participation of everyone. The researchers insist that democratic leadership is one of the most effective types that results in increased group morale, a better contribution from every member, and higher productivity (Galston, 2018).
	Different characteristics make democratic leadership effective. First, it encourages creativity and rewards it. The group members are also encouraged to share opinions and ideas even though the leaders maintain the final decision over the issue. Democratic leadership also makes the group members feel more engaged in the decision-making process. It also involves diverse traits crucial in an organization, such as fairness, competence, creativity, courage, intelligence, and honesty. The sincere leaders in this model make decisions grounded on their values and morals. Since the workers are encouraged to share opinions and ideas, the leadership style results in more creative solutions and ideas to different challenges. An example of a united states president with democratic leadership traits is George Washington. Dissimilar to most army commanders, the president displayed characteristics of democratic leadership by assigning strong leaders to his government (Hendriks & Karsten, 2013).
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